Navigating the
Generative Al

Landscape: Executive

Perspectives and
Strateqies.

Gen Al

Executive
Brief Session

Identify Al strategies, establish clear roadmaps, and chart out
the implementation techniques with our Generative Al

Executive Advisory Session.

In this exclusive dialogue, industry leaders and executives will
delve into the transformative power of Generative Al, exploring
its applications across various sectors. You will gain a
comprehensive understanding of how this revolutionary
technology can drive creativity, enhance productivity, and
revolutionize decision-making processes within your

organization.

Through engaging presentations scheduled onsite or offsite, our
expert speakers will present how Generative Al empowers
executives to make data-driven decisions with precision and
foresight. Discover practical applications of automated content
generation, personalized customer experiences, and predictive

analytics that can revolutionize your business strategy.

Participate in thought-provoking discussions, exchange insights,
and cultivate a strategic mindset primed for success in the digital
age. CT’s Generative Al Executive Brief Session offers
indispensable knowledge and an opportunity to envision how
you can shape the future of your organization and lead with

confidence.

Cambridge Technology’s Al
Expertise

= Partner of choice for top-tiered banks

= 1.1 billion predictions per day

= 250 unique enterprise level source data integrations
= 205 Al Models in use

= 20 pre-built industry specific Al applications

Generative Al Executive Brief
Session Deliverables

e Overview of Generative Al, Evolution, and
Applications

e Key Applications and Use Cases

e Objective Setting, Risk Analysis, and Ethical
Considerations

e Actionable Insights and Best Practices
e Strategic Vision Cultivation

e Tailor-Made Implementation Roadmap



Generative Al Executive Brief Agenda

Introduction
(30 minutes)

Understanding
Generative Al
(1 hour)

Strategic

Implications
(1 hour)

Implementing

Generative Al
(1.5 hours)

Planning and
Next Steps

(30 minutes)

Conclusion and
Next Steps

Welcome and Overview: Quick introduction to the workshop goals and outline.

Executive Summary on Generative Al: High-level overview of what generative Al is, its
evolution, and its significance in the current technological landscape.

Technical Foundations of Generative Al: Brief explanation of the technologies behind generative
Al, including machine learning models and LLMs.

Key Applications and Use Cases: Overview of how generative Al is being used across different
industries, such as content creation, design, drug discovery, and customer service.

Impact on Industry: Discussion on how generative Al is transforming various sectors and what
that means for the competitive dynamics.

Strategic Opportunities and Risks: Analysis of opportunities generative Al presents for
innovation and growth, alongside potential risks and ethical considerations.

Getting Started with Generative Al: Guidance on how to initiate generative Al projects,
including team building, skills required, and setting objectives.

Best Practices and Case Studies: Insights from successful generative Al implementations,
lessons learned, and how to avoid common pitfalls.

Ethical and Governance Considerations: Frameworks for ethical Al use, data governance, and
ensuring Al is used responsibly and fairly.

Group Discussions: Participants break into smaller groups to discuss potential generative Al
initiatives, challenges, and questions specific to their organization.

Idea Sharing: Groups share their discussions, fostering cross-pollination of ideas and
identifying common interests and concerns.

Road mapping: Tools and techniques for planning generative Al projects, from ideation to
execution.

Open Forum for Questions: Addressing any remaining questions and clarifications.

Summary of key takeaways, next steps, and closing remarks.

To schedule a session
contact


mailto:sales@ctepl.com

